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Washington State business leaders know
that we need a highly-skilled workforce to
compete in the global marketplace. What
might not be quite so obvious is that we
must start early—focusing on young
children—to achieve the workforce we need.
Research has demonstrated that high-quality
public pre-Kindergarten programs can help
children arrive at school ready to learn and
reduce the likelihood that they will be held
back in school which is hard on kids, families,
schools and taxpayers. For example, children
held back are much more likely to eventually
drop out of school. Reducing the number of
children held back in school not only
benefits children, but saves taxpayers money
as well. In 2013, approximately 2,000
Washington Kindergarten students were
held back. At an average cost of about
$5,700 per student, the state is spending
over $11 million per year in additional
costs for children repeating a year of
Kindergarten. If providing high-quality
pre-K to Washington’s young children could
cut the number of children held back in
Kindergarten by even 25 percent, the state
could save nearly $3 million every year.
High-quality pre-K has other short- and
long-term benefits for young people and our
economy, including improved math and
reading scores, reduced need for special

Approximately 2,000
Washington Kindergarten
students were held back
in 2013, at an average
cost of about $5,700 per
student—a total cost of
over $11 million.

education, and better high school graduation
rates. Pre-K’s outcomes can yield, on
average, a net return of over $26,000 for
every child served.
To obtain these beneficial results, pre-K
must be high quality. Washington’s publicly
funded state pre-K, the Early Childhood
Education and Assistance Program (ECEAP),
meets nine of the 10 quality benchmarks
developed by the National Institute of Early
Education Research (NIEER). However, the
“Essential Elements of High-Quality Early
Learning” developed at the Bill and Melinda
Gates Foundation, outlines other researchsupported elements that Washington should
meet in order to reap the full benefits pre-K
can deliver. For example, programs of 6 to 6.5
hours per day have been shown to be more
effective than those of 2.5 to 3.0 hours per day.
Among other quality elements are a proven
curriculum delivered with fidelity by lead
teachers with BA degrees and early learning
credentials, who are adequately compensated.
Other elements include strong political
leadership, and a compelling vision and
strategy championed by education
leaders. Finally, ongoing professional
development and assessments at every level
using valid data need to be part of the
continuous quality improvement systems.
Bottom Line

Washington State business leaders recognize
that continually enhancing the quality of
the state ECEAP pre-K program and
ensuring that more children have access to
this quality program are solid investments
in our state’s future economic success. By
aspiring to be exemplary, Washington can
achieve the full potential of early childhood
education, reaping its benefits for our
children and our state economy.

Washington State
Is Not On Track
To Develop the Skilled
Workforce We Need
Today’s fast-paced international
marketplace requires high proficiency
levels in reading, writing, and math, as
well as strong “executive functioning”
skills (such as communication,
collaboration and problem solving). But
they are too often lacking, especially
among those soon to enter the
workforce.
•

Looking at the “Nation’s Report
Card”—the National Assessment of
Educational Progress (NAEP)—only
37 percent of Washington 8th
graders are proficient in reading and
only 39 percent are proficient in
math.1

•

22 percent of Washington high
school students fail to graduate
within four years.2

•

In 2015, 25 percent of all public
high school juniors in Washington
took the ACT college readiness test.
Only 39 percent of them met the
ACT benchmarks in all four subjects
tested: English, reading, mathematics
and science.3 ACT research shows
that students meeting these
benchmarks have a strong likelihood
of being successful in college.
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